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WHO WE ARE

HOST ORGANISATIONS IN COOPERATION WITH

SUPPORTED BY

PRIVATE SECTOR PARTNERS INCLUDING



GLOBAL ALLIANCE FOR TRADE FACILITATION 
WHO WE ARE

We are a public private partnership for trade-led growth, supporting governments in implementing the WTO Trade 

Facilitation Agreement (TFA).

WHAT WE DO

By emphasising digitalisation and delivering other best practices, Alliance projects 

cut through red tape and end costly delays at borders, bringing together 

governments and businesses of all sizes as equal partners to deliver targeted trade 

reforms.

OUR PURPOSE

To boost trade competitiveness and business conditions, which are key 

drivers of inclusive economic growth and poverty reduction.

OUR VISION

A world where cross-border trade is simple, fast, and cost-effective.



PROJECT PORTFOLIO



GLOBAL ALLIANCE FOR TRADE FACILITATION 
OUR APPROACH

Local and Global Private Sector
Businesses, SMEs, Chambers of 

Commerce

Government
Ministries, Customs, 

other border agencies

Project

The Alliance
Public-private expertise, Trade Facilitation 

expertise, technical assistance, best 

practices

ICDT
Resources, Government Networks, Trade 

Expertise, High level facilitation



PROJECTS IMPLEMENTATION
PARTNERING WITH THE PRIVATE SECTOR THROUGHOUT THE PROJECT

Project definition, planning and 

budgeting

Planning1 Building3

Piloting4 Uptake5 Aftercare6

Design2

Business process optimization and 

IT audit

Consultations with private sector
Project working group includes 

private sector

IT transformation and capacity 

building

Continuous engagement with 

private sector and working group

Test operations and real time trials 

of the system

A representative group of 

companies are involved in the pilot

Change management, users 

training and information sharing

Private sector trainings

Communications and awareness 

raising campaign

Operational adjustements

Provide forums for private sector 

questions and challenges



UPSCALING
ePhyto Solution 

We are partnering with the FAO’s International Plant Protection Convention (IPPC) Secretariat to help governments make trade in 
plants and plant products simpler, faster and more cost-effective while protecting consumer safety. We aim to do this by supporting 

countries to introduce electronic phytosanitary certificates, or ePhytos. 

Implementing the ePhyto solution

• reduces the risk of loss, damage or fraud to the 

certificates

• makes trade of agricultural and food products 

safer, faster and cheaper

• provides seamless ePhyto exchange with other 

countries 

• reduces administrative burden on border 

agencies and businesses

• allows traders to transmit globally accepted 

certificates safely, securely and instantaneously

https://www.tradefacilitation.org/the-ephyto-solution/


https://www.ephytoexchange.org/landing/

UPSCALING 
ePhyto Solution adoption in the world

https://www.ephytoexchange.org/landing/


UPSCALING 
ESTIMATION DES BENEFICES AUX OPERATEURS (CAS DU SENEGAL)

ECONOMIES DE 

3.2 HRES

PAR CERTIFICAT

ECONOMIES DE

43.7 EUR
PAR CERTIFICAT

ECONOMIES DE

EUR 492,782

PAR ANNEE

BENEFICES DE LA DEMATERIALISATION (projections annuelles)

500 EUR
POUR PRODUITS 

NON-PERISSABLES

3,348 EUR 
POUR PRODUITS 

PERISSABLES

TAUX DE REJET DE 

10% 
DES CERTIFICATS

SUR HYPOTHESE DE … ECONOMIES POTENTIELLES PAR DELAI (RESULTATS ANECDOTIQUES)

Extrapolation réalisée sur 11,272 certificats phytosanitaires.

3 à 5 jours
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